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1.  What is IPRIA?

The Intellectual Property Research Institute of Australia (IPRIA) is a national centre that undertakes multi-disciplinary research on the law, economics and management of intellectual property. It is based at the University of Melbourne, and is run jointly by the Faculty of Law, the Faculty of Economics and Commerce, and the Melbourne Business School. IPRIA has a growing international presence, and is unique in its multi-disciplinary approach to IP research.  

IPRIA’s mission is to advance the interests of its Australian stakeholders by:

· undertaking high quality interdisciplinary research into issues involving intellectual property that have actual or potential impact; and

· using the outcomes of its research to influence the development of policy and the behaviour of the Commonwealth and State Governments; business and industry; the professions; and other intellectual property users and creators.

2.  How was IPRIA initiated?

The National Innovation Summit in 2000 was an initiative convened by the Australian Government and business ‘to examine the suitability of Australia's…national innovation system against [its] emerging needs’.  This initiative proposed that Australia should ‘establish a multi-disciplinary research centre to conduct research that will underpin high-quality policy development related to the IP system’.

This recommendation was accepted by the Federal Government in its 2001 policy initiative entitled Backing Australia’s Ability.  IP Australia, the Federal Government Agency that administers registrable IP rights (patents, trade marks, designs, plant breeders’ rights), was given responsibility for establishing the centre and providing its base funding.  Thus, IPRIA was established in 2002 with funding from IP Australia. Additional funding has also been provided by the Victorian State Government under its Science, Technology and Innovation initiatives, and by the University of Melbourne.

3.  Key personnel
IPRIA has a core of employed research staff, as well as affiliated Research Associates located within the University of Melbourne, in other Australian universities and in research institutions overseas.  A Director, and three Associate Directors (one from each of the participating Faculties), oversee and contribute to the research projects and other activities at IPRIA.

The Director of IPRIA is Professor Andrew Christie. Professor Christie holds the Davies Collison Cave Chair of Intellectual Property at the University of Melbourne Law School.  He has particular expertise in the areas of copyright law, patent law and trade mark law as they apply in the digital environment, and patent law as it applies to biotechnological inventions. 

Professor Joshua Gans is the Associate Director for the Melbourne Business School. Professor Gans is one of Australia's top industrial economists and a world leader in research on innovation, licensing and the organisation of innovative activity. He is currently a Professor of Management (Information Economics) at the Melbourne Business School. 

Kimberlee Weatherall joined IPRIA as Associate Director for the Faculty of Law in July 2003. Her research interests include intellectual property, property theory, law and governance in relation to the Internet (including privacy), information technology law and E-commerce and commercial law. 

Dr Elizabeth Webster is the Associate Director for the Faculty of Economics and Commerce.  Dr Webster has interests in the determinants of enterprise R&D and innovation, the efficiency of the patent system, economic effects of brands and trade marking.  She is currently Director of Microeconomics at the Melbourne Institute of Applied Economic and Social Research.

IPRIA also supports a number of PhD students. IPRIA’s support is generally both academic (in the sense of providing research supervision) and financial (through scholarships, stipends and contributions to fieldwork expenses and conference attendance).  IPRIA’s PhD students are undertaking research on IP within a range of disciplines, and usually using an expressly multi-disciplinary methodology. The disciplines covered by the doctoral topics are: computer science, geography, information science, law and management.

4. Research focus and funding

IPRIA's research focuses on ways to improve the protection, management and exploitation of intellectual property by business, research institutions and other users of the IP system, and on supporting high quality policy development by government 

in areas relating to intellectual property. It seeks to use the outcomes of its research to create and contribute to healthy public debate on key issues relating to intellectual property. 

IPRIA undertakes a range of research projects using program funding from IP Australia and the University of Melbourne. In addition, it undertakes selected research projects for third parties under contract.  

5.  Research agenda (and examples of projects)

IPRIA has a research agenda that aims to encompass a broad range of issues relevant to intellectual property law, while also focussing its research activities.  IPRIA’s research agenda has the following four themes:

· Measurement of innovative activity; 

· Factors driving innovation; 

· Management and commercialisation of intellectual property; and
· Appropriate institutional settings. 

The scope of these themes, and examples of specific projects undertaken to address these themes, are given below.
  

Measurement of Innovative Activity

In order to manage any activity you first need to be able to measure it.  This research theme provides insights into the various measures of innovative activity and stimulates further research questions about the drivers of this activity.

Examples of the types of questions relevant to addressing this theme are:

· How does Australia’s innovative capacity compare with that of its major industrial competitors, and is it improving or declining over time? 
· How do we measure the contribution of intellectual capital to economic productivity and social well-being? 
· Who are Australia’s leading innovative companies? 
IPRIA is currently undertaking a number of projects to address these types of questions. Examples of such projects include:

· Intellectual Capital Metrics

This project seeks to clarify the range of purposes for which firms are likely to be interested in the valuation of intellectual capital (IC), and to consider the implications for approaches to its measurement. Consideration will also be given to whether the industrial or organisational characteristics of the enterprise appear to be an important source of differentiation.

· National Innovative Capacity

This project applies and updates the Porter-Stern methodology for measuring Australia’s innovative capacity; that is, the infrastructure and basis for Australia’s future innovative performance. That methodology examines the determinants of international (i.e., US) patenting across a number of countries and uses the regression coefficients to construct a predictive index of innovative performance. Regressors include R&D expenditures, labour devoted to research, university indicators, the strength of IP protection and various measures of openness. This project will provide the basis for informing governments regarding trade-offs in innovation policy as well as a measure of Australia’s performance relative to itself (in the past) and other countries.

Factors Driving Innovation

Projects under this theme take a deeper look at the process of innovation in an attempt to identify the drivers of innovation in organizations and economies.  This research is undertaken with a focus on clarifying the role intellectual property plays in innovation, and whether it is a driver or a result or both.
Examples of the types of questions relevant to addressing this theme are:
· What factors lead to changes in national patenting rates? 
· What contribution does the productivity of individual inventors make to firm R&D? 
· How do current technologies evolve from background intellectual property?

IPRIA is currently undertaking a number of projects to address these types of questions. Examples of such projects include:

· Scientific and Technological Advances in Genetic Engineering and Biotechnology:  A Comparative Study of Australia, the UK and USA

This project seeks to enhance our understanding of the evolution of biotechnology research in Australia, and to undertake comparisons with Britain and the USA.  In particular, it seeks to develop new IP metrics to understand the different foci of biotechnology in these three countries, differences in their linkage to the science base, and differences in the way the three sectors have emerged.  It is hoped that these new metrics will form the basis of exploring other sectors.  

· Understanding Recent Patterns of Trade Marking Activity in Australia

Recent evidence suggests that the level of international trade mark activity changed dramatically in the 1990s. In Australia, for example, trade mark registrations as a proportion of GDP more than doubled in the 1990s. However, little is known about whether this rapid growth has continued in the first few years of the 21st century. Has this trend continued and if so, what has been its cause? 

Management & Commercialisation of IP

Research in this area is looking at the difficult issues surrounding the identification and management of all forms of intellectual property in both public and private sector organizations.  Projects in this area explore issues of knowledge management, market access, diffusion of ideas and equity in the context of the creation and commercialization of intellectual property.
Examples of the types of questions relevant to addressing this theme are:
· How should organizations manage their human capital to maximize innovation? 
· What is the contribution of trademarks to product value? 
· What impact do uncertain IP rights have on investment decisions? 
· How can diffusion of material in public collections be maximised? 
· What is the effect of IP enforcement on firm performance? 

IPRIA is currently undertaking a number of projects to address these types of questions. Examples of such projects include:

· SMEs and IP Usage

There is a common notion that the SME sector vis-à-vis the large firm sector, is disadvantaged in its ability to effectively use the current IP system. This view is largely based on casual empiricism, but recently Arundel and Kabala (1998) found, using more broad-based data, that small European firms have a lower propensity to patent their innovations than large firms. If the IP system is not providing an efficient means to correct SME’s sub-optimal appropriation, then we are likely to be neglecting an important source of creative potential in the economy and handing large firms a competitive advantage. In order to know more about this issue, this project examines first, industry views on the nature of SME disadvantage and secondly, data on the rates of usage of IP between the SME and large firm sectors.
· Copyright and Cultural Institutions:  Digitising Collections in Public Museums, Galleries and Libraries

Digital technology gives cultural institutions significant new avenues for research, preservation and public access to collections, but also raises substantial issues about copyright management.  This project investigates how museums, galleries and libraries are digitising material under Australian copyright law.  Legal and sociological research involving collaboration with six leading cultural institutions will produce digitisation guidelines facilitating appropriate copyright management, and will underlie an evaluation of copyright law and industry practice.  This case-study of how digital technology changes relationships between copyright owners, users and the general public offers major contributions to a central public policy issue about digital copyright.
Appropriate Institutional Settings for IP

This research aims to enable the settings of Australia’s policy, budgeting, legal and regulatory frameworks to provide the optimal level of innovation for economic growth and social well-being.

Examples of the types of questions relevant to addressing this theme are:
· What is the effect of the current system of intellectual property rights on innovation? 

· How does the current taxation system impede the commercialisation of intellectual property? 

· How does Australian Patent Office practice compare with major international offices and with regional offices? 

· What is ‘quality’ in patent examination, and is it being obtained? 

· What are the outcomes of IP litigation in Australia?

IPRIA is currently undertaking a number of projects to address these types of questions. Examples of such projects include:

· Australian IP Enforcement Outcomes

This project will survey all reported, final determinations of civil enforcement actions in respect of copyright, registered patent, trade mark, design, circuit layout and plant breeders’ rights in Australian courts of superior jurisdiction.  They survey will generate descriptive statistics on a range of matters, such as the success rates of owners of the different forms of intellectual property (IPRs), the rates at which IPRs are invalidated or found not to subsist, the rates at which various grounds of invalidity and defences to IP infringement succeed, and the rates at which trial decisions are upheld on appeal.  This data will be reported globally, that is, across the surveyed IP regimes as well as in respect of specific forms of IP, time periods, and court systems.

· The Research Exemption in Patent Law

This project will consider what is, and what should be, the scope of the exemption in Australian patent law from infringement by a research (or experimental) use of a patent.  In particular, it will review and reconceptualise the jurisprudential basis for a research exemption, and will also seek to produce guidelines for understanding when a research use of a patent should be considered non-infringing.

6.  Dissemination of research
IPRIA’s research has been accepted for publication in peer-reviewed journals and books of the highest quality, across the disciplines of law, economics and management, in Australia and throughout the world.

IPRIA also publishes a Working Paper series, an Occasional Paper series and a Report series, all of which are available online at http://www.ipria.org/publications.  Titles of recently published Working Papers include ‘A Comment on the Copyright Exceptions Review and Private Copying’ by Kimberlee Weatherall, and ‘The Culture of Trade Marks: An Alternative Cultural Theory Perspective’ by Jason Bosland.  Since its inception, IPRIA has published 65 Working Papers, Occasional Papers and Reports.

IPRIA also distributes material to subscribers in electronic form, including the International Developments Bulletin.  IPRIA’s International Developments Bulletin is sent to subscribers via email approximately every 3 months. It contains details of the latest updates to IPRIA’s International Developments web page, which summarises the latest IP news from WIPO, WTO, EU, OECD, UNESCO and the Hague Conference on Private International Law Activities. To sign up for a free subscription to this bulletin go to http://www.ipria.org/publications/index.html#Intdevs . 

7.  Conferences and seminars

While the bulk of IPRIA’s resources are focussed on various research projects, IPRIA also plays an active role in contributing to public awareness and debate of IP issues.  This is achieved in organising conferences that are open to IP professionals, government and the public, and also by ensuring that IP is available for comment in the media on topical IP issues.    

Since commencement, IPRIA has hosted the 3 one-day conferences and 5 half-day workshops.  These conferences and workshops have attracted more than 650 attendees, from around Australia and New Zealand. In addition, IPRIA has conducted 35 public seminars. These seminars have been held across Australia and New Zealand, and have attracted at total of approximately 1,800 attendees.

Each seminar has dealt with a topic of major significance and interest to Australia, and has been presented by an international expert.  Presenters at IPRIA seminars have included: Professor Dennis Carlton, University of Chicago; Professor Donald Chisum, Santa Clara University School of Law; Professor Ysolde Gendreau, University of Montreal; Dr Francis Gurry, Deputy Director General of WIPO; Professor Hugh Hansen, Fordham University School of Law; Professor Bernt Hugenholtz, University of Amsterdam; Professor Josh Lerner, Harvard Business School; Professor Thomas McCarthy, University of San Francisco; Professor Jerome Reichman, Duke University; and Dr Silke von Lewinski, Max-Planck Institute for Foreign and International Patent, Copyright and Competition Law.

8.  Collaborations
IPRIA has the long-term goal of establishing substantial, on-going collaborations with leading researchers and research institutions throughout the world.  To achieve this goal, individual IPRIA researchers have proactively sought engagement with international researchers and research institutions, through arranging visits of researchers to IPRIA, visiting researchers overseas and conducting joint research projects.

Research institutes with which IPRIA has developed a collaborative relationship with includes: Harvard Business School; IP Academy Singapore; Kellogg School of Management, Northwestern University; Oxford Intellectual Property Research Centre, University of Oxford; and the Queen Mary Intellectual Property Research Institute, University of London.  

9.  Further information

For further information about IPRIA and its activities visit the IPRIA website at www.ipria.org, or contact our Executive Officer, Ms Jean Molloy (+61 3 8344 1127, j.molloy@unimelb.edu.au). 
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^ Davies Collison Cave Professor of Intellectual Property, University of Melbourne Law School; and Director, Intellectual Property Research Institute of Australia, University of Melbourne.


� All of IPRIA’s working papers, occasional papers, reports and other research outputs can be downloaded from � HYPERLINK "http://www.ipria.org/publications" ��http://www.ipria.org/publications�.


� See IPRIA Working Paper No. 16/04.


� See IPRIA Reports No. 02/03 and No. 03/04.


� See IPRIA Working Papers No. 04/03 and No. 03/04.


� See IPRIA Working Paper No. 09/04.


� See IPRIA Occasional Paper No. 03/04.


� See IPRIA Working Paper No. 07/05.


� See IPRIA Working Paper No. 10/04.





